
HARTFORD NEXT, INC.

BOARD MEETING
JANUARY 19, 2023



Parkville 

Blue 
Hills

MARG 

South 
End

NRZ, City of Hartford & At Large 
Representatives

Southwest/Behind the Rocks



Agenda

6:00 pm Welcome and Call to Order

6:02 pm Meeting Protocols

6:03 pm Introductions 

6:10 pm   Board Business

6:15 pm City of Hartford Dept of Planning

6:25 pm NRZ Roundtable

6:45 pm HNXT 2022 Accomplishments

7:00 pm HNXT 2023 Priorities

7:20 pm Follow up /Assessment

7:30 pm                 Close 



Introductions

Please update your name in Zoom to include:

• NRZ or Organization



Board Business

• Approval of December Board Minutes

• Who or What is Hartford NEXT, Inc.?



Vision
• We envision a city where residents are engaged in improving the 

quality of life in Hartford.
• We envision a city where residents participate in decisions that 

affect their neighborhoods
• We aim to create an inclusive environment for all neighborhoods 

and all residents
• We will build and expand on existing assets, working to benefit 

anyone who lives, works, worships, learns or recreates in Hartford
• We are a unified and collective voice and connector of the Hartford 

community.
• We represent all of Hartford’s residents and neighborhoods
• We tie together all of the diverse interests across the Hartford 

community.



DEPARTMENT OF PLANNING
AND ZONING

UPDATE

City of Hartford



2023 NRZ INITIATIVES

NRZ Roundtable



HNXT 2022 In Review

Spring Webinars 



HNXT 2022 In Review

Regist er  t o Vot e
At  Har t f or d Publ ic Libr ar y

Gener al  El ect ion:

November  8

Pr imar y El ect ion:

August  9

Your  Voice 
Mat t er s!

r egist r at ion is avail abl e at  al l  br anches

Scan t he QR code
t o l ear n mor e

Pr esent ed By:

CIVIC ENGAGEMENT – JUNE THROUGH OCTOBER



HNXT 2022 In Review
Voter Engagement

HNXT NRZ Promotion
Resident Surveys

KENEY PARK
JUNE 2022



HNXT 2022 In Review

Main Street
October 2023

Farmington Avenue
June 2023

COMMUNITY ENGAGEMENT ACTIVITIES

Voter Engagement
HNXT NRZ Promotion

Resident Surveys

EVENT 

PARTICIPANT



HNXT 2022 In Review

CSSCON Family Fun Night at Colt 
Park

August 2023

MARG 
Community 
Day 8/14/22

HNXT & NRZ Promotion
Resident Surveys



HNXT 2022 In Review

CSSCON Family Fun Night at Colt 
Park

August 2023

Harriett Beecher Stowe Center
August 4, 2022

Parkville Market
July 2022

Parkville Market 
July 2022

Voter Engagement
HNXT NRZ Promotion

Resident Surveys



LISC AmeriCorps/HNXT  
Community Engagement Pilot

NRZs: Frog Hollow, Northeast, Parkville  
& Our Piece of the Pie (OPP)BRING BRING NEW VOICESNEW VOICES

TOTO    YOUR NRZ!YOUR NRZ!

Please take the poll and
let us know any dates &
times that work for you!

Join Jillian Davey for a virtualJoin Jillian Davey for a virtual
info session to learn more!info session to learn more!  

NewNew NRZ NRZ  
Community EngagementCommunity Engagement

Opportunity!Opportunity!

j.davey@hartfordnext.org  |  cell: 860-817-2740
AmeriCorps LISC Community Outreach Coordinator
Jillian Davey

Renters

Homeowners

Young adults

Youth (ages 16-24)

Increase your NRZ's 
resident engagement!

Jillian Davey developed a pilot

program to help NRZs build capacity

and engage more residents. Funded

through a LISC AmeriCorps grant , the

program will engage youth in a fun

compet it ion to perform NRZ

community outreach and recruit

residents to at tend NRZ meet ings.  

Fall 2023



HNXT 2022 In Review

CSSCON Family Fun Night at Colt 
Park

August 2023

MARG 
Community 
Day 8/14/22



HNXT 2022 In Review

CSSCON Family Fun Night at Colt 
Park

August 2023

MARG 
Community 
Day 8/14/22

EXPECTED OUTCOME
• A database of businesses for each neighborhood including

• Business type &  size (Micro, Medium & Small)
• # Employees
• Business contact information
• Revenue

• A written report summarizing
• Economic impact of the businesses by business type,
• Recommendations on how to engage these businesses with the NRZs,
• Value of businesses to neighborhood residents
• Benefit of engaging  the businesses  with a small business association; 
• Support needed by the businesses.

• Results of the surveys with charts and written summary; and

HNXT & NRZ’S
• HARTFORD NEXT, INC. – Marion Griffin, Board Chair
• Clay Arsenal NRZ – Jeffery Stewart, Board member
• Frog Hollow NRZ – Marcus Ordonez, Board Member
• South West/Behind the Rocks – Jim Boucher, Board Member

Liberal Arts Action Lab
• Trinity College and Capital Community College students

Hartford NEXT, Inc’s Liberal Arts Action Lab Project
Businesses & Neighborhood Impact



Quest Leadership Greater HTFD

HNXT & NRZ Marketing Tools



• NRZ Community Engagement Funding

• State NRZ Advisory Board

– Advocacy and Planning for NRZ support

• Neighborhood Planning

– Advisory role 

HNXT 2022 In Review



HNXT 2022 In Review
Participation in ~ 80 NRZ meetings

MARG

Frog Hollow

South 
End

Southwest/Behind the Rocks

Parkville 



HNXT 2023 Priorities

• NRZ’S WISH LIST FOR HNXT PRIORITIES

– ?

– ?

– ?

– ?

– ?



HNXT 2023 Priorities

• New Office Location /Office Move
• HNXT Board Training
• HNXT Board and Committee Support
• Committee Goals and Fulfillment
• 2023 NRZ Community Engagement Funds Implementation 
• 2023 NRZ Administrative Support Implementation
• Civic Engagement
• Website Update
• HNXT & NRZ Marketing Campaigns 
• Webinars & Workshops (NTI)

– Community Engagement (Best Practices, tools, and more)
– Community Economic Development
– Leadership & Succession Planning



FRAMEWORK 

Advocacy & Community Economic Development
• Establish positions on substantive issues that affect the community
• Civic and Community Engagement

• Educate stakeholders about community economic development

Communication and Education Platform
• Formal and informal training
• Programs to educate and empower the community
• Collaborations to identify and address neighborhood/city problems
• Repository of relevant data
• Resource for nonprofits, pubic organizations and the community -at- large

Strategic Partnerships
• Expanded collaborations and partnerships with anchor institutions, funders, 

nonprofits and public organizations



NRZ LEADERS MEETINGS

• Monday, February 27, 2023 

• Tuesday, May 23, 2023

• Tuesday, September 26, 2023

The forum for NRZ Leaders to collaborate on topics and 
actions of benefit to the neighborhoods and the City of 
Hartford.



OLD BUSINESS
NEW BUSINESS



Follow Up/Assessment

• Assessment

– What went well?

– What could be improved?

– How am I doing as a Board Member?

– What do I need to be an effective Board Member?



Next Meeting: 
Thursday, February 20, 2023

6:00 pm
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